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SCHEDULE STATUS: 
 
Notice to proceed date: January 18 2019                          
Original contract completion date: December 18 2020                                                        
Extension of time requested: 0 days                                                                                      
Extension of time approved:  0 days 
Lost weather days:  0 days                                 
Percent complete 93 %                                           
  
  
Status: Phase 2 and 3A work is slated to be turned over next. 
 
 
BUDGET STATUS:  
 
 Contract amount: $19,265,063.00             Total billed to date: $17,997,822,84 
 Approved change orders: $121,547.00        Paid to date: $17,092,931.61 
Revised contract amount: $19,386,610.00                 
Pending changes: $30,000.00                             
        
  
  
PENDING ISSUES: Continuing to work under CDC and Covid-19 best practices. 
  
 
BRIEF PROJECT STATUS: 
 

 Continue to monitor project to meet CDC guidelines construction during Covid-19  
Phase 2- Complete Aug. 14 2020 

 GC- Site final coat paving.  
 GC- Site Landscape where practical.  
 GC- Final Casework Details and Window Sills 
 GC-Markerboards and Tack boards 
 GC- Corridor Luxury Vinyl Flooring   
 GC- Final Cleaning Started.  
 GC-Punchlist  
 MC- Testing and Balancing Systems 
 EC- Lighting system detailing  
 EC- Devising Complete 
 EC- Punchlist 
 PC-Punch List   

Phase-3A- Complete Aug. 25 2020    
 GC- Terrazzo Flooring in grind and polish stage 
 GC- Markerboard and Tack Board installation.  
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 GC- Final Painting to start.  
 GC- Ceiling Grid and Tile 100% 
 GC-Exterior Grading  
 GC-Mulch Playground area developed. Equipment installed. 
 GC-Punchlist 
 EC- Lighting System complete. 
 EC-Punchlist 
 MC-Testing and Balancing  
 MC-Punchlist 
 PC-Punchlist 
 Phase-3- Complete Dec. 18 2020 
 GC- Masonry Complete 
 GC-Metal Stud Partitions to start 
 EC- Rough in Complete 
 EC-Pulling Wires 
 PC- Rough in Complete 
 MC- Rough in Complete 

 

                                                         Progress Photos 
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